\ Fiihrungstraining und Organisationsentwicklung
Khevenhiillerstrafe 20
A-1190 Wien, Austria
Telefon (0222) 442202

Mr. Guido CONTESSA Dr. Rudolf Atiems

c/o ARIPS

Via Brescia, 6
I- 25080 Molinetto di Mazzano (BS)

Ttalien 1981 03 24/at-ni

Dear Guido,

our conference has been a success. Thank you also very, very much for
your endeavours — we have got one participant from Rome, obviously by
your telephone-promoting be has heard of it.

T will be all to glad to furnish you with the documentation of the
conference.

Tn the meantime you will have received the letter of Bengt—-Aake and 1
must say, that I can understand him very well.

I would invite the ACT-members to the mountains of Styria, lodging in
different huntin-huts, to have a couple of days for discussions and
relaxation. And without hotel-fees; just food, which would have to

be prepared by ourselves. Perhaps this could be an idea - dates could
be 17. - 20. of July or 16. — 19. of September 1981.

Of course it would be also comenient for me to come to Arips, as you
wrote in your last letter.

I think, it is nececcary to stick to our ACT idea and I, more personally,
would love the idea to see all of you again.

As—gver

/ \ .nc-
¢ \mk
Rudy

(signed in his absence)

Rgpr&se?tant in Osterreich fiir: Bankverbindungen:
. cientific Methods, Inc., Texas  Erste dsterr. Spar-Casse
GRID-Seminare und GRID-Organisationsentwicklung Kio. N?O:?O-%Qﬂﬁ"

Zentralsparkasse Wien,
Kto. Nr. 669 040 008



27th March 1981

ACT Friends

Dear Friends,

| send you the poster of 3rd Group ¥ Community Lab,that is
the most important event promoted by Arips in the year.
All people of ACT is invited,if they are interested.

Dear Bengt,maybe you phoned to us,but the youg man who
answered you,didfft understand well your message.

Dear Rudy,! can meet ACT friends with pleasure both in
Arips and Styria mountains,but not in September. For me it is 0K
17/20 of July or in October.

| hope we will see,becuase | wish to be informed about
the work of all us and | hope we can promote something together.

Yours sincerely

Guido & firends



Fiihrungstraining und Organisationsentwicklung
Khevenhiillerstrafie 20
A-1190 Wien, Austria
Telefon (0222) 44 22 02

Dr. Rudolf Altems

Mr. Guido CONTESSA
Arips

Via Brescia 6
25080 Molinetto di Mazzano

Italy

1981 06 05/at-ni

Dear friends,

some weeks ago, bengt Aake and I met in Vienna and we spent a very stimulating and
interesting afternoon together. As you know, Bengt-Aake is now busy with some other
activities and is not able to administrate efforts for ACT any longer.

However we both agreed, that we should continue with the ACT-idea. I personally
think, that this should be easier now, as Guido and Odd contributet concretely to make
our goals clearer and I am perfectly O.K. to continue on a experience and ideas-basis
as the premium goal of ACT.

So does Bengt-Aake.

We agreed, that with my office-facilities it could be possible to try to arrange another
ACT-meeting. Facilities may be O.K., but the time is rarely available; Therefore this
letter comes to you later than planned. On the other hand I had to wait for a final de-
cision concerning a greater OD-project in summer which will now start in 1982 to suggest
dates.

Our idea: The next meeting should have a central theme of general interest. This
would help to have a shared goal for our experience-exchange during the meeting and
every one of us could collect relevant information etc. about this central theme.

It happened that during our discussion we became especially interested in the question
on

Power and Organisation

as this is a dimension strongly influencing evere OE-work. So we should like to suggest
this theme for our next meeting.

Suggestions for dates and locations:

Dates: We suggest two alternative dates: 17. - 19. or 20. of July or
15. - 17. or 18. of August.
Location: I personally could arrange a hotel near Vienna (a cheap one) for the
July-date.

If we agree on the August-date I personally would prefer to meet at the
Garda-lake due to family reasons. Guido has offered some rooms at his

Institute.
l/'
Reprdsentant in Osterreich fiir: Bankverbindungen:
Scientific Methods, Inc., Texas  Erste dsterr. Spar-Casse,
GRID-Seminare und GRID-Organisationsentwickiung Kio. Nr. 020-25906

Teamco’s Network, Europe Zentralsparkasse Wien,
University Associates, Europe Klo. Nr. 669 040 008



Fiihrungstraining u. Organisationsentwicklung C

Dear friends: A C T!

I don't know wether you like these dates and suggestions, but if we would like to con-
tinue, someone obviously has to start with suggestions. In this case Bengt-Aake's and
mine. It is very, very important if you

reA C T quickly!
For your ease I enclose a sheet of paper, where you can easely can answer to that

suggestions and quickly return it to me. I will try to coordinate different whishes.
Dead-line for your answer should be the

19. of June!

LLast remark on converence-members:

I would like to invite about 2 persons to join our conference; partly because they are
interested to learn about other ideas, partly because they have something to say. I
sonsider both motivations important.

If you also know such persons, you should bring them. I suggest, that no fee should be
collected also from invited people, as our goal by now is to provide to each other
possibilities for professional development. And for that everyone should be prepared
to pay.

Not to ask for fees from invited people puts also all of us at ease, as the responsibility
for a conference-success is shared by everyone. The fee is to make some contribution.

Well, I think that covers all at the moment. I am confident to receive you answers
in due time, also if they should be negative. This is as well important as positive ones!

I am thankful for your additional suggestions!
As ever

Yours

Rudy

(signed in his absence)
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Dear Guido,

our conference has been a SUCCESS. Thank you also very, Very much for
your endeavours — We have got one participant from Rome, obviously by
your telephone-promoting be has heard of it.

T will be all to glad to furnish you with the documentation of the
conference.

In the meantime you will have received the letter of Bengt—Aake and I
must say, that I can understand him very well.

T would invite the ACT-members to the mountains of Styria, lodging in
different huntin-huts, to have a couple of days for discussions and
relaxation. And without hotel-fees; just food, which would have to

be prepared by ourselves. Perhaps this could be an idea - dates could
be 17. - 20. of July or 16. — 19. of September 1981.

Of course it would be also covenient for me to come 1o Arips, as you
wrote in your last letter.

I think, it is nececcary to stick to our ACT idea and I, more personally,
would love the idea to see all of you again.

As-ever f
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ACT Friends

Dear Friends,
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All people of ACT is invited, if they are interested.
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Dear friends,

some weeks ago, bengt Aake and I met in Vienna and we spent a very stimulating and
interesting afternoon together. As you know, Bengt-Aake is now busy with some other
activities and is not able to administrate efforts for ACT any longer.

However we both agreed, that we should continue with the ACT-idea. I personally
think, that this should be easier now, as Guido and Odd contributet concretely to make
our goals clearer and I am perfectly O.K. to continue on a experience and ideas-basis
as the premium goal of ACT.

So does Bengt-Aake.

We agreed, that with my office-facilities it could be possible to try to arrange another
ACT-meeting. Facilities may be O.K., but the time is rarely available; Therefore this
letter comes to you later than planned. On the other hand I had to wait for a final de-
cision concerning a greater OD-project in summer which will now start in 1982 to suggest
dates.

Our idea: The next meeting should have a central theme of general interest. This
would help to have a shared goal for our experience-exchange during the meeting and
every one of us could collect relevant information etc. about this central theme.

It happened that during our discussion we became especially interested in the question
on

Power and Organisation

as this is a dimension strongly influencing evere OE-work. So we should like to suggest
this theme for our next meeting.

Suggestions for dates and locations:

Dates: We suggest two alternative dates: 17. - 19. or 20. of July or
15. - 17. or 18. of August.
Location: I personally could arrange a hotel near Vienna (a cheap one) for the
July-date.

If we agree on the August-date I personally would prefer to meet at the
Garda-lake due to family reasons. Guido has offered some rooms at his
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Dear friends: A C T!

I don't know wether you like these dates and suggestions, but if we would like to con-
tinue, someone obviously has to start with suggestions. In this case Bengt-Aake's and
mine. It is very, very important if you

reA C T quickly!
For your ease I enclose a sheet of paper, where you can easely can answer to that
suggestions and quickly return it to me. I will try to coordinate different whishes.
Dead-line for your answer should be the

19. of June!

LLast remark on converence-members:

I would like to invite about 2 persons to join our conference; partly because they are
interested to learn about other ideas, partly because they have something to say. I
sonsider both motivations important.

If you also know such persons, you should bring them. I suggest, that no fee should be
collected also from invited people, as our goal by now is to provide to each other
possibilities for professional development. And for that everyone should be prepared
to pay.

Not to ask for fees from invited people puts also all of us at ease, as the responsibility
for a conference-success is shared by everyone. The fee is to make some contribution.

Well, I think that covers all at the moment. I am confident to receive you answers
in due time, also if they should be negative. This is as well important as positive ones!

I am thankful for your additional suggestions!
As ever

Yours

Rudy

(signed in his absence)



